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Strategic Goals & Performance Measures Outcomes 

GOAL 1: Access and Preparation for Success. Improve equitable access; help students attain 
important early educational momentum points. 

Objective 1: Ensure equitable access to education. 
Measure 1: Participation rate in underserved areas. 
Measure 2: Percentage of eligible students receiving financial aid. 

 
Measure 1.2:  
Percentage of Eligible Students Receiving Pell Grant 

College 2011 2012 2013 2014 2015 5 Year 
Change 

City 67% 74% 76% 75% 69% 2% 
East 70% 70% 66% 68% 62% -8% 
Harbor 83% 81% 80% 79% 74% -9% 
Mission 69% 69% 70% 67% 68% -1% 
Pierce 82% 82% 80% 78% 75% -7% 
Southwest 80% 76% 78% 68% 72% -8% 
Trade 62% 64% 66% 65% 60% -2% 
Valley 68% 64% 67% 69% 68% 0% 
West 64% 64% 63% 62% 52% -12% 
District 71% 71% 71% 70% 66% -5% 
 
Summary of Findings.  LACCD saw decreases in the percentage of eligible students receiving 
Pell Grants from 2011 to 2015.  In 2015, approximately 66% of eligible LACCD students received 
Pell Grants, which is a 5% decrease from 2011.  In 2013, the majority of colleges started to 
experience a decrease of eligible students receiving financial aid that may be partially due to 
changes made in eligibility requirements for Pell Grants, which changed in the 2012-13 
academic year.  A new Lifetime Eligibility Used (LEU) regulation has resulted in some students 
choosing to reserve Pell Grants for later use in their academic career.  Additionally, due to the 
LEU, some students have effectively maxed out of eligibility.  It is important to note that 
although some students do not elect to receive a Pell Grant, they do receive aid from the 
California Community Colleges Board of Governors (BOG) Fee Waiver.  At Los Angeles Mission 
and Harbor Colleges, for example, over 80% of eligible students received financial aid when 
including students who are receiving a BOG fee waiver.  At Los Angeles Southwest College 
(LASC), this figure is 95%.  LASC has consistently had the highest percentage rate of eligible 
students receiving financial aid within the district. 
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College Actions and Plans.  Many colleges plan to continue to or increase financial aid 
awareness and outreach.  These plans will help students learn about the financial aid processes, 
budget management, and repayment responsibilities.  At West Los Angeles College, in 
particular, they plan ensuring adequate staffing to help students with their financial aid 
applications and provide outreach support in order to increase the number of under-
represented student groups receiving aid, such as veterans and foster youth.  The Financial Aid 
Office will also increase the number of Satisfactory Academic Progress workshops (offered for 
students disqualified during the award year to appeal and regain eligibility) and work to involve 
parents in the financial aid application process by hosting evening, parent-night workshops.  In 
addition to college’s plans for improvement, it may be sensible to consider reporting additional 
metrics in order to accurately capture the percentage of eligible students receiving financial aid.  
While reporting the percentage of eligible students receiving Pell Grants is a good foundation, 
the recent changes in LEU regulations may underestimate the number of students receiving aid 
from other sources, such as the BOG fee waiver presently and the LA Promise students in the 
future.  Reporting percentages of eligible students receiving Pell Grants and the percentage of 
students receiving aid from other sources may help more accurately capture this metric.  
 
Goal 1, Objective 1 Conclusion.  Although LACCD provides an affordable post-secondary 
education, a great deal of students could not afford college without federally-funded Pell 
Grants.  In the 2011-12 academic year, about 38% of undergraduates at all 2-year public 
colleges received a Pell Grant.1  In the same years, 71% of eligible LACCD students received Pell 
Grants.  As the proportion of students that are eligible to receive Pell Grants is high, this means 
that LACCD is above the national average and doing well in making sure that students apply for 
aid.  In addition, some colleges note that new and younger students do not use financial aid 
properly.  Because of this, LACCD recognizes that ensuring that students are provided and 
actively use financial aid resources will be an integral part of increasing the percentage of 
eligible students receiving financial aid.  For example, Los Angeles City College has been actively 
addressing the increase in demand for financial aid services by building new online resources to 
meet the demand.  Employing these methods, in addition to continued outreach students, will 
help ensure that students eligible for aid will get the resources and aid needed in order to 
improve equitable access and help students attain important early educational momentum 
points. 
 
 
 
 
 
 
 
 
                                                           
1 Juszkiewick, J. (2014, April). Community College and Federal Student Financial Aid: A Primer.  Washington, DC: 
American Association of Community Colleges.  
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Objective 2: Increase the percentage of new students who complete the matriculation process 
by the end of their first semester. 

Measure 1: Number and percentage of new students completing matriculation 
disaggregated by age, gender, ethnicity, and low income status:  
 Number and percentage of new students completing assessment.  
 Number and percentage of new students completing orientation.  
 Number and percentage of new students creating an educational plan. 

 
Measure 2.1a:  
Percentage of New Students Completing an English Assessment before or in the First Term 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 58% 62% 61% 71% 71% 13%   
 East 78% 84% 80% 83% 82% 4%   
 Harbor 71% 70% 70% 79% 78% 7%   
 Mission 76% 78% 75% 77% 80% 4%   
 Pierce 74% 76% 73% 78% 76% 2%   
 Southwest 79% 83% 77% 81% 83% 4%   
 Trade N/A N/A N/A N/A N/A N/A   
 Valley 73% 70% 72% 78% 74% 1%   
 West 63% 73% 70% 75% 77% 14%   
 District 72% 75% 73% 78% 78% 6%   
  

Measure 2.1a:  
Percentage of New Students Completing a Math Assessment before or in the First Term 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 61% 59% 62% 75% 74% 13%   
 East 86% 88% 88% 91% 91% 5%   
 Harbor 69% 61% 68% 79% 78% 9%   
 Mission 77% 77% 75% 77% 82% 5%   
 Pierce 75% 75% 73% 82% 81% 6%   
 Southwest 78% 80% 77% 78% 79% 1%   
 Trade N/A N/A N/A N/A N/A N/A   
 Valley 75% 70% 78% 83% 60% -15%   
 West 64% 70% 72% 78% 79% 15%   
 District 74% 74% 75% 82% 79% 5%   
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Summary of Findings.  LACCD saw overall increases in the percentages of new students 
completing English and math assessments before the first term from 2011 to 2015.  In 2015, 
approximately 78% of new students completed an English assessment and 79% of new students 
completed a math assessment.  District-wide, the percentage for English assessments increased 
by 6% and increased by 5% for math assessments from 2011.  Los Angeles City College (LACC) 
and West Los Angeles College (WEST) saw the greatest improvements in the percentage of 
students completing assessments, 13% and 15% respectively.  Both LACC and WEST recognized 
that they did not initially have sufficient resources and that students did not have clear 
pathways to the services and resources they needed.  At WEST, for example, the increase of 
assessments can be linked to the new Student Services Building, which provides well-designed 
facilities that include large computer labs dedicated to assessment, which allow WEST to be 
more efficient and have an increased capacity for assessing English and math skills in their new 
student population.  In addition, WEST designed and implemented a new matriculation process 
housed online in a portal called West Expressway; this system was also helpful with increasing 
the percentage of assessments completed.  
 
College Actions and Plans.  Colleges with gains in English and math assessments will continue 
their effort in providing information to students about the matriculation process through 
orientations, campus programs, and high school outreach programs.  Implementation of SB 
1456 and Title V enrollment priorities also now require that all new, non-exempt students 
complete the matriculation process, which includes assessment.  The colleges enforce this 
mandated assessment by not allowing students to enroll in an English or math class until they 
have completed an assessment.  In addition, some colleges will continue to or start streamlining 
their matriculation/orientation process to help increase the number of students participating in 
the assessment process.  
 
Goal 1, Objective 2 Conclusion.  Ensuring that students complete English and math 
assessments is a crucial part of completing the matriculation process.  LACCD has been active in 
ensuring that students complete their assessments within their first term.  These efforts are 
evidenced by increases in the proportion of completed English and math assessment in 2015.  
LACCD colleges will continue their efforts to provide information to students, make the 
assessment process easier, and streamline the orientation process at various campuses, which 
has been integral to ensuring new students complete their assessments and matriculation.  
Completing the matriculation process by the first term will also help student gain momentum 
towards achieving their educational goals.  
 
   
 
 
 
 
 
 



District Planning Committee 
Evaluation of 2012-17 LACCD Strategic Plan 

January 2017 
 

Page 5 of 20 
 

Objective 3: Increase the percentage of new students successfully completing at least one 
English and Math class in their first year and persisting to subsequent terms. 

Measure 1: Percentage of new students successfully completing at least one English and 
Math class in their first year.  
Measure 2: Persistence (Fall to Spring and Fall to Fall). 

Measure 3.1:  
Percentage of New Students Successfully Completing at Least One English and Math Class in 
their First Year  

College 2011 2012 2013 2014 2015 5 Year 
Change 

City 15% 14% 17% 22% 27% 12% 
East 16% 17% 22% 27% 29% 13% 
Harbor 15% 12% 20% 29% 31% 16% 
Mission 15% 14% 13% 17% 22% 7% 
Pierce 23% 22% 23% 27% 26% 3% 
Southwest 11% 13% 15% 20% 24% 13% 
Trade 11% 10% 8% 9% 13% 2% 
Valley 21% 21% 28% 33% 30% 9% 
West 18% 18% 18% 24% 26% 8% 
District 17% 17% 19% 24% 26% 9% 

 
Summary of Findings.  LACCD saw overall increases in the percentages of new students 
successfully completing at least one English and math class in their first year.  Since 2011, this 
percentage has increased by 9% and approximately 26% of new students in 2015 have 
completed at least one English and math class within their first year.  Los Angeles Harbor 
College (LAHC) experienced the greatest increase of successful completions from 2011 to 2015; 
this success may be partly due to the Harbor Advantage (HA) program created at LAHC.  HA 
guarantees first-time college students an English and math class in their first two semesters of 
enrollment.  Colleges with more modest gains of successful completion rates may be partially 
due to the student population.  For example, at Los Angeles Mission College (LAMC) many 
students (75%) are part time and only take one or two courses per term.  LAMC also found that 
many new students do not have priority registration and are unable to enroll in the English and 
math classes needed. 
 
College Actions and Plans.  Although increases in successful completion of English and math 
classes rose from 2011 to 2015, many colleges plan to continue to or increase awareness of the 
assessment process so that students are able to enroll in the English and math classes needed.  
Some colleges, like East Los Angeles College and LAMC, are reinstating and/or increasing the 
number of courses available to students.  LAMC and West Los Angeles Colleges are also 
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considering ways to give priority to students who complete the matriculation process.  These 
plans will help students gain access to and complete English and math courses in their first year 
at LACCD.  In addition to college’s plans for improvement, it may be sensible to consider 
reporting additional metrics in order to accurately capture the percentage of new students who 
complete an English and math class in their first year.  It was noted by several colleges that 
many times the lowest levels of English and math are listed in the Noncredit Department, and 
not in English or Math Departments.  This could mean, for example, that a student may 
complete a noncredit Basic Skills English or math course into which they assessed, but would 
not be counted as a student enrolled in and/or completed an English or math class in their first 
year.  Reporting percentages of students who completed a credit or a noncredit English and 
math course in their first year may help more accurately capture this metric.  
 
Measure 3.2a  
Persistence – Fall to Spring 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 86% 87% 85% 85% 86% 0%   
 East 91% 91% 91% 92% 92% 1%   
 Harbor 88% 89% 91% 91% 91% 3%   
 Mission 83% 84% 83% 88% 88% 5%   
 Pierce 88% 90% 89% 90% 90% 2%   
 Southwest 79% 83% 87% 85% 79% 0%   
 Trade 79% 79% 82% 82% 82% 3%   
 Valley 85% 86% 87% 87% 89% 4%   
 West 81% 83% 84% 84% 88% 7%   
 District 86% 87% 87% 88% 89% 3%   
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Measure 3.2b 
Persistence – Fall to Fall 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 70% 72% 72% 72% 72% 2%   
 East 81% 80% 78% 80% 79% -2%   
 Harbor 75% 75% 76% 76% 77% 2%   
 Mission 70% 75% 73% 75% 75% 5%   
 Pierce 78% 79% 79% 78% 78% 0%   
 Southwest 56% 69% 66% 68% 63% 7%   
 Trade 64% 65% 67% 65% 65% 1%   
 Valley 76% 76% 77% 76% 76% 0%   
 West 63% 68% 70% 65% 69% 6%   
 District 74% 75% 75% 75% 75% 1%   
  

Summary of Findings.  LACCD overall saw modest increases in persistence from Fall to Spring 
and Fall to Fall.  In 2015, approximately 89% of new students persisted from Fall to Spring, 
which was an increase of 3% since 2011.  In addition, about 75% persisted from Fall to Fall, 
which increased from 2011 by 1%.  East Los Angeles College (ELAC) is the most consistently 
strong in this measure and since 2011 has regularly experience Fall to Spring persistence rates 
of above 90% and near 80% for persistence from Fall to Fall.  ELAC credits their success to 
regular evaluations on persistence, which serve as a target for intervention.  West Los Angeles 
College (WEST) has improved the most since 2011 and now has persistence rates that are more 
aligned with district averages.  WEST credits an increased focus on student success, including 
the Student Success Committee, Achieving the Dream Initiative, Student Equity, Access and 
Completion (SEAC) Committee, and the Student Equity Workgroup.  In addition, WEST has 
increased faculty engagement through Faculty Inquiry Groups (FIGs) and professional learning, 
which emphasizes engagement and cultural competence. 
 
College Actions and Plans.  Although small increases in persistence were found from 2011 to 
2015, many colleges plan to continue their efforts to ensure that new students have a clear 
path to completion that is inclusive of completing an English and math course in their first year.  
Some colleges, like Los Angeles Mission College, will also re-examine sequencing to ensure that 
there are enough sections offered to accommodate all students that are prepared to take the 
next course in the sequence.  In addition, efforts will be made to guide students towards 
programs that support student success and persistence, such as Los Angeles Southwest 
College’s First Year Experience and Passage programs or Los Angeles Harbor College’s Harbor 
Advantage program.  
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Goal 1, Objective 3 Conclusion.  Ensuring that students complete an English and math course in 
their first year and persist to subsequent terms is essential to helping students attain early 
educational momentum and be successful in college.  LACCD overall saw modest increases first-
year English and math course completions and in persistence.  Additional measures of 
persistence were also examined, including the California Community Colleges Chancellor's 
Office Data Mart2 that reports the percentage of degree, certificate and/or transfer-seeking 
students enrolled in the first three consecutive terms (for students starting first time in 2009-
10).  The statewide proportion of students was 73.4%, while the LACCD district average was 
70.8%.  This finding, coupled with internal measures of persistence, suggest that LACCD is doing 
about average when compared to statewide persistent rates and should remain active in 
ensuring that students have clear pathways to completion and that colleges have programs 
aimed directly at increasing persistence among first-year students.  Increasing knowledge and 
availability of assessments, along with helping with registration priority for new students may 
help LACCD increase the percentage of English and math courses completed by students in their 
first year.  Supporting student programs, along with continual monitoring of persistence will 
allow LACCD to maintain and/or increase already high rates of persistence.  Both objectives 
help students attain early educational momentum and complete their educational goals 
efficiently.  

GOAL 2: Teaching and Learning for Success. Strengthen effective teaching and learning by 
providing a learner-centered educational environment; help students attain their goals of 
certificate and degree completion, transfer, and job training and career placement; increase 
equity in the achievement of these outcomes. 

Objective 1: Provide a learner-centered learning environment that encourages active learning 
and student engagement. 

Measure 1: Measure of active learning/project learning (from student survey).  
Measure of student engagement in and out of class (from student survey).  
Measure of self-efficacy/self-directed learning (from student survey). 
Measure 2: SLO measures (number and percentage of SLOs, PLOs, and ILOs assessed). 
Measure 3: Measure of whether/how technology is being used to improve student 
learning and engagement (from student survey and District Employee Survey, which is 
to be developed). 

 
 
 
 
 
 
 

                                                           
2 http://scorecard.cccco.edu/scorecard.aspx 
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Measure 1.1a 
Measure of Active Learning/Project Learning 

College 2012 2013 2014 3 Year 
Change 

City 62% N/A 66% 4% 
East 68% N/A 71% 3% 
Harbor 68% N/A 70% 2% 
Mission 66% N/A 68% 2% 
Pierce 63% N/A 70% 7% 
Southwest 69% N/A 71% 2% 
Trade 63% N/A 71% 8% 
Valley 65% N/A 69% 4% 
West 63% N/A 68% 5% 
District 65% N/A 69% 4% 

 
Measure 1.1b 
Measure of Student Engagement In and Out of Class 

College 2012 2013 2014 3 Year 
Change 

City 19% N/A 17% -2% 
East 23% N/A 25% 2% 
Harbor 19% N/A 19% 0% 
Mission 16% N/A 15% -1% 
Pierce 24% N/A 18% -6% 
Southwest 22% N/A 21% -1% 
Trade 16% N/A 17% 1% 
Valley 20% N/A 16% -4% 
West 16% N/A 16% 0% 
District 20% N/A 19% -1% 
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Measure 1.1c 
Measure of Self-Efficacy/Self-Directed Learning 

College 2012 2013 2014 3 Year 
Change 

City 71% N/A 77% 6% 
East 77% N/A 80% 3% 
Harbor 73% N/A 80% 7% 
Mission 75% N/A 79% 4% 
Pierce 69% N/A 74% 5% 
Southwest 71% N/A 76% 5% 
Trade 71% N/A 78% 7% 
Valley 69% N/A 76% 7% 
West 69% N/A 76% 7% 
District 72% N/A 78% 6% 

 
Summary of Findings.  LACCD overall saw modest increases in providing a learner-centered 
environment.  Across the district, measures of active learning/project learning and self-
efficacy/self-directed learning have increased from 2012 to 2014 by 4% and 6%, respectively. 
East Los Angeles College (ELAC), for example, found that the inclusion of student-centered 
interventions included in the College Educational Master Plan have helped engage students in 
active learning.  In fact, nearly 70% of ELAC faculty has been trained on authentic assessments.  
As a result, 25% of the courses use some form of authentic or project-based learning.  Although 
gains in active learning were seen in the classroom, the district’s scores on student engagement 
in and out of class were low (20%) in 2012 and slightly decreased to 19% in 2014.  Some 
schools, like Los Angeles Mission College (LAMC), have student populations that are not on 
campus as frequently.  At LAMC, 75% of student are part time and therefore are less likely to be 
engaged in campus activities; this college also lacks athletic and theater arts programs and 
facilities, which are often popular student activities.  Other colleges have credited some of their 
success of student engagement to campus groups.  ELAC, who scored above the district 
average, stated that their Associated Student Union, Student Activities, Workforce Education & 
Economic Development, and Student Services offices regularly plan activities to engage 
students in and out of the classroom.  In addition, students have the opportunity to participate 
in campus activities, community service, and social events through chartered campus clubs, and 
the presence of the Vincent Price Art Museum on campus provides students exposure to 
modern and contemporary art.  
 
College Actions and Plans.  Many colleges recognize the need for improved learning outcomes 
and student engagement in and out of the classroom.  Los Angeles City College (LACC), for 
example, has recently hired a new Dean of Student Life who will be directing the college’s 
overall effort to increase student engagement.  The college will also be conducting a First Year 
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Experience program that is designed to increase engagement among first-time college students.  
In addition, many of the colleges also plan to increase and promote student engagement 
activities (such as welcome week fairs/kickoff semester events and career/transfer fairs and 
programs), and some campuses have new or updated facilities (such as the new Library and 
Learning Resources Center at Los Angeles Harbor College or the new Health Fitness Athletics 
Complex at LAMC).  The new or updated facilities will make the environment more comfortable 
for students to study, work collaboratively, and spend more time on campus.  
 
Measure 1.3 
Measure of How Technology is Being Used to Improve Student Learning and Engagement 

College 2012 2013 2014 3 Year 
Change 

City N/A N/A 66% N/A 
East N/A N/A 68% N/A 
Harbor N/A N/A 67% N/A 
Mission N/A N/A 66% N/A 
Pierce N/A N/A 66% N/A 
Southwest N/A N/A 69% N/A 
Trade N/A N/A 63% N/A 
Valley N/A N/A 65% N/A 
West N/A N/A 66% N/A 
District N/A N/A 66% N/A 

 
 
Summary of Findings.  LACCD recognizes the critical role that technology plays in helping 
student leaning and engagement.  In 2014, the district average of how technology was being 
used to improve learning and engagement was 66%, with all colleges scoring between 63% and 
69%.  Some colleges that scored higher credit to focus or heavy use of technology. For example, 
East Los Angeles College (ELAC) has 200 faculty members that have been certified to teach 
online using Études and more than 180 of faculty are actively using course management 
systems in their face-to-face classes.  Los Angeles Harbor College’s (LAHC) number of online 
sections has increased, and the percentage of students enrolled in only online classes has 
increased by 4% since 2010.  In addition, the new LAHC Library and Learning Resources Center 
has 140 computers available for students and 200 new computers were installed 5 discipline-
specific labs across campus. 
 
College Actions and Plans.  Recognizing the critical role that technology plays today, many 
colleges have made a concerted effort to provide more online services for students, to 
communicate with students electronically, and to update the college computing infrastructure.  
Some colleges, like Los Angeles Southwest College (LASC), have hosted several professional 
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development activities that have focused on using technology effectively to improve student 
success.  LASC also recently opened 2 new classroom buildings that has dramatically increased 
the number of SMART classrooms on campus. West Los Angeles College, Los Angeles Mission 
College (LAMC), and ELAC also plan to expand SMART classroom technology on their campuses. 
Last, some colleges, like Los Angeles Trade-Technical College (LATTC), ELAC, and LAHC, are also 
using and increasing their use of social media to engage students and improve learning.  Since 
LATTC’s launch of its Facebook campaign in 2011 and ELAC’s launch of their ELAC Schools App 
in 2015, students have been more readily able to connect with the school and one another; 
popularity and utilization of these interactive social networks has only increased with time.  
 
Goal 2, Objective 1 Conclusion.  Ensuring that students are provided a positive environment 
that encourages active learning and student engagement are essential to student success.  
LACCD has recognized the importance of technology in helping meet these objectives and has 
been active in updating, maintaining, and identifying technology and that may benefit its 
students.  Because there is not a data from more recent years, it is challenging to determine 
how well the colleges are creating a learner-centered environment for their students.  
However, the increases in active/project learning and self-efficacy/self-directed learning 
indicate that the colleges’ effort to focus on the use of technology and professional 
development for faculty has been constructive.  To better capture student learning 
environments it may be prudent to collect data at more regular intervals in order to get a more 
complete picture of active learning, student engagement, self-directed learning, and the use of 
technology to improve student learning and engagement.  
 
Objective 2: Increase the percentage of new students who have reached the following 
milestones within three and six years: successfully completing 30 and 60 units; successfully 
completing English 101 and Math 125; and earning a certificate, degree, or transferring to a 4-
year college or university. 

Measure 1: Percentage of new student cohort successfully completing 30 and 60 units. 
Measure 2: Percentage of new student cohort successfully completing English 101 and 
Math 125. 
Measure 3: Completion Rate (i.e., certificate, degree, or transfer). 
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Measure 2.1a 
Percentage of New Student Cohort Completing 30 units in 3 Years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 60% 59% 59% 60% 62% 2%   
 East 61% 66% 66% 65% 64% 3%   
 Harbor 58% 60% 61% 65% 65% 7%   
 Mission 55% 55% 57% 57% 55% 0%   
 Pierce 66% 68% 70% 69% 66% 0%   
 Southwest 38% 46% 41% 56% 57% 19%   
 Trade 50% 53% 58% 59% 62% 12%   
 Valley 58% 61% 63% 65% 67% 9%   
 West 51% 53% 52% 53% 57% 6%   
 District 59% 61% 62% 63% 63% 4%   
  

Measure 2.1b 
Percentage of New Student Cohort Completing 60 units in 3 Years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

 City 26% 26% 26% 27% 28% 2%   
 East 30% 32% 33% 32% 30% 0%   
 Harbor 24% 21% 28% 26% 26% 2%   
 Mission 24% 23% 25% 24% 25% 1%   
 Pierce 34% 34% 35% 32% 31% -3%   
 Southwest 14% 17% 14% 21% 24% 10%   
 Trade 22% 23% 25% 24% 30% 8%   
 Valley 27% 30% 32% 30% 33% 6%   
 West 18% 17% 19% 21% 26% 8%   
 District 27% 28% 29% 29% 29% 2%   
  

Summary of Findings.  LACCD overall saw modest increases in the percentage of new student 
cohorts successfully completing 30 and 60 units.  In 2015, approximately 63% of students 
completed 30 units in 3 years, which was an increase of 4% since 2011.  In addition, about 29% 
completed 60 units in 3 years, which increased from 2011 by 2%.  These milestones are difficult 
for some colleges to meet simply because of their student population or the structure the 
programs offered.  For example, some colleges have high rates of unprepared students that 
require remediation, which means that it would take longer for these students to meet these 
milestones and to complete their educational goals.  Los Angeles Southwest College (LASC) has 
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one of the highest percentages of unprepared students in the LACCD (93%).  Coupled with this 
issue is the fact that approximately 80% of LASC students attend college part time.  As a result, 
unit accumulation and progress through English and math sequences occurs more slowly.  It is 
also possible that students may achieve their educational goals before reaching the 30-unit 
milestone.  At Los Angeles Trade-Technical College (LATTC), for example, there are over 25 
credit, CCCCO3-approved certificates that have completion requirements of 12-29 units.  Thus, 
for students in these programs there is no need to complete 30 units. 
 
College Actions and Plans.  Although LACCD experienced increases in completion of 30 and 60 
unit milestones, many colleges plan to continue their efforts to restructure college pathways to 
promote cohorts, directed choices, and embedded counseling.  In addition, efforts will be made 
to guide students towards programs that support student success and persistence, such as Los 
Angeles Southwest College’s First Year Experience and Passage programs or East Los Angeles 
College’s (ELAC) First Year Completion program.  Los Angeles Mission College (LAMC) also found 
that students receiving Pell Grants were far more likely to attain these unit thresholds within 3 
years than students receiving no financial aid or receiving only a California Community Colleges 
Board of Governors (BOG) Fee Waiver.  At LAMC they are planning to continue efforts to 
increase Pell Grant recipients, though events like the Fall Kickoff.  ELAC, who is above the 
district average, has a strategic enrollment process that allows departments to schedule those 
courses most necessary for student completion; they will continue to work with departments in 
scheduling classes in a manner that best meets the students’ needs and promotes completion.   
This process allows for effective student enrollment.  
 
Measure 2.2 
Percentage of New Student Cohort Completing English 101 & Math 125 (or above) in 3 Years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

  City 20% 17% 18% 19% 21% 1%   
  East 23% 26% 28% 28% 29% 6%   
  Harbor 23% 20% 25% 20% 26% 3%   
  Mission 23% 21% 23% 24% 24% 1%   
  Pierce 32% 35% 36% 32% 32% 0%   
  Southwest 10% 14% 14% 21% 23% 13%   
  Trade 11% 11% 15% 12% 17% 6%   
  Valley 27% 28% 30% 31% 33% 6%   
  West 13% 14% 16% 17% 22% 9%   
  District 23% 24% 26% 26% 28% 5%   
   

                                                           
3 California Community Colleges Chancellor's Office 
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Outcome Data: Percentage of new student cohort successfully completing English 101 and 
Math 125 (or above) in 6 years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

  City 28% 30% 30% 30% 26% -2%   
  East 32% 36% 35% 33% 37% 5%   
  Harbor 35% 33% 27% 29% 29% -6%   
  Mission 33% 31% 29% 32% 31% -2%   
  Pierce 40% 44% 42% 40% 44% 4%   
  Southwest 11% 15% 17% 16% 23% 12%   
  Trade 13% 18% 15% 16% 18% 5%   
  Valley 36% 36% 38% 36% 38% 3%   
  West 17% 20% 19% 17% 20% 3%   
  District 31% 34% 33% 31% 34% 3%   
   

Summary of Findings.  LACCD overall saw modest increases in the percentage of new student 
cohorts successfully completing English 101 and Math 125 at years 3 and 6.  In 2015, 
approximately 28% of students completed English 101 and Math 125 in 3 years, which was an 
increase of 5% since 2011.  In addition, about 34% completed English and math requirements in 
6 years, which increased from 2011 by 3%.  As with unit thresholds, these milestones are 
difficult for some colleges to meet simply because of their part-time student population or the 
structure the programs offered (i.e., some programs do not require English and math courses).  
For example, at Los Angeles Trade-Technical College (LATTC), the students primarily take career 
and technical education (CTE) courses, and CTE certificates do not require English 101 or Math 
125 courses.  In addition to these issues, some colleges have high rates of students that require 
remediation, which often extends the time it takes to complete English 101 and Math 125 
requirements.  At Los Angeles Mission College (LAMC), for example, 82% of students place into 
courses that are below English 101 and 70% place into courses that are below Math 125. 
 
College Actions and Plans.  LACCD did experience increases in completion of English 101 and 
Math 125 requirements in 3 and 6 years, however, many colleges plan to start or continue to 
work on aligning courses with student goals and continue curriculum development to shorten 
pathways to completion of English and math sequences.  For example, at Los Angeles Harbor 
College (LAHC) the math faculty has recently created new, shorter math pathways for non-
STEM majors.  At LAMC they deployed an English Pilot Program where students concurrently 
enroll in English 21 & 28 or English 28 & 101 in the same semester—classes that have 
coordinated content and a single instructor—so that sequences can be accelerated and 
students can start college-level English coursework.  Many schools are also concentrating their 
efforts in promoting and increasing enrollment into first year experience programs, which focus 
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on helping students make informed decisions to improve completion of important educational 
milestones.  It may also be necessary to reconsider this benchmark that may not capture the 
amount of students that are meeting graduation requirements.  For example, at Los Angeles 
Mission College (LAMC), there are new math courses and sequences (Math 137, Math 
123A/B/C, and Math 129A/B) that are alternative pathways that provides transfer-level Math 
that are growing and were not included in the calculation of this measure. 
 
Outcome Data: Completion rate (i.e., certificate, degree or transfer) in 3 years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

  City 11% 7% 7% 8% 11% 0%   
  East 14% 12% 13% 12% 14% 0%   
  Harbor 14% 12% 16% 14% 16% 2%   
  Mission 12% 11% 8% 8% 12% 0%   
  Pierce 22% 21% 17% 13% 20% -2%   
  Southwest 8% 9% 8% 13% 17% 9%   
  Trade 13% 10% 12% 12% 16% 3%   
  Valley 14% 15% 13% 11% 17% 3%   
  West 15% 15% 11% 12% 14% -1%   
  District 15% 14% 13% 12% 16% 1%   
   

Outcome Data: Completion rate (i.e., certificate, degree or transfer) in 6 years 

College 2011 2012 2013 2014 2015 5 Year 
Change   

  City 30% 30% 29% 24% 24% -6%   
  East 33% 34% 32% 28% 32% -1%   
  Harbor 34% 37% 28% 32% 31% -3%   
  Mission 30% 27% 26% 28% 28% -2%   
  Pierce 46% 46% 41% 38% 43% -3%   
  Southwest 16% 22% 22% 19% 25% 9%   
  Trade 29% 29% 26% 25% 23% -6%   
  Valley 39% 36% 35% 30% 36% -3%   
  West 28% 30% 30% 26% 28% 0%   
  District 35% 35% 33% 30% 33% -2%   
   

Summary of Findings.  LACCD saw little change in the percentage of students who completed 
their program--a certificate, degree, or a transfer to a 4-year college--in 3 and 6 years.  In 2015, 
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16% of students completed their program in 3 years, which was an increase of only 1% since 
2011.  The percentage of students who completed their program in 6 years actually decreased 
(by 3% since 2011) to 33% in 2015.  This finding is not all to surprising considering the student 
populations at the various colleges.  Los Angeles Southwest College (LASC), who scores low on 
these metrics, has a high percentage of students who attend college part time (80%).  An 
internal analysis at Los Angeles City College (LACC) found that 40% of completers take more 
than 6 years to complete their programs, which means that that 40% of all degrees and 
certificates awarded are not counted in completion statistics for the college.  Budget cuts also 
necessitated that many courses be dropped.  West Los Angeles College (WEST), for example, 
responded to the budget crisis rapidly and eliminated summer and winter class offerings.  
These budget cuts made it more difficult for students to complete requirements and many are 
still in the pipeline waiting to complete various courses and course sequences.  In addition, 
some colleges, like WEST, do not have the adequate facilities for current campus programs in 
Computer Science, Business, Theater, Motion Picture Television Production, Dance, and 
Aviation Maintenance Technology.  For example, there are computer labs that are not 
appropriately air conditioned. 
 
College Actions and Plans.  The colleges will employ multiple strategies to address the low 
completion rates in 3 and 6 year timeframes.  Starting with matriculation and first year 
experience efforts, the colleges will assure that all new students are assessed, reffered, and/or 
enrolled into first year experience (FYE) programs, like Los Angeles Harbor College’s Harbor 
Advantage and LASC’s Passages programs.  Programs like these, in addition to counseling 
departments, help increase the amount of information provided to students about completion 
options and how to best accomplish their goals.  The Counseling Department at Los Angeles 
Mission College (LAMC), for example, will continue to identify, seek out, and counsel students 
who have accumulated more than 50 units to complete their degrees or transfer.  There will 
also be a focus on course allocations and support services to facilitate student completion of 
degrees, certificates, and transfers.  For example, LAMC is now offering more sections, with an 
increased focus on sequencing so students can complete their requirements more quickly, and 
they have added 9 new Associate Degrees for Transfer, which should increase degree and 
transfer rates.  LACC has also recently created 14 Associate Degrees for Transfer that will help 
students identify their completion path while in their FYE program.  It is also important to note 
student populations at various campus and students’ goals.  For many students attending part 
time it may not be a realistic goal to complete a program in a 3- or 6-year timeframe.  Because 
completion rates are not tracked at or beyond the 6-year threshold, there is no way to see how 
many students actually complete their educational goals.  This may mean that the completion 
rates may be underreported, especially at campuses like LAMC that stopped recording the 
number of Skills Certificates awarded in Fall 2009, even though certificates are still being 
awarded.  
 
Goal 2, Objective 2 Conclusion.  LACCD plays an active role in helping students attain their 
goals of certificate completion, degree completion, transfer, job training, and/or career 
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placement.  The district has experienced modest increases in the percentage of new students 
who have successfully completed 30 and 60 units within 3 year and who have successfully 
completed English 101 and Math 125 within 3 and 6 years.  However, there the completion of 
LACCD students appears to be low and stagnant.  To corroborate these findings additional data 
from the California Community Colleges Chancellor's Office (CCCCO) Data Mart4 was examined.  
The data showed that the statewide percentage of student who achieved at least 30 units in 6 
years (for first-time student starting in 2009-10 through 2014-15 academic year) was 67.6%, 
compared to the LACCD average of 63.9%.  The CCCCO also reports that LACCD’s percentage of 
degree, certificate and/or transfer-seeking students who completed their program in 6 years 
was 37.6% (for first-time student starting in 2009-10 through 2014-15 academic year), which 
was lower than the statewide average of 47.1%.  These findings may be partially due to the 
LACCD student population that are mostly go to school part time, often require remediation, 
and many times enroll in programs that do not have English 101, Math 125, or 30-unit 
minimum requirements.  This means that these metrics can be improves to better track 
students’ progress through their program.  Baseline calculation methodology should be re-
examined to account for program completers that did not take English 101 or Math 125, 
program completers who are enrolled in programs requiring less than 30 units, and completers 
who finish their program in more than 6 years.  
 
 
Objective 3: Increase the number of students who complete career-focused certificates in a 
timely manner, find employment in high growth/high earning occupations, or realize higher 
earnings as a result of their educational experience. 

Measure 1: On-time program completion rates. 
Measure 2: Program placement rates and earnings of program participants. 

 
Objective 4: Increase equity in successful outcomes by identifying achievement gaps and 
increasing performance of under-performing groups. 

Measure 1: Measures from Objectives 2 and 3 disaggregated by age, gender, ethnicity, 
and low-income status. 

 

 

 

 

 

                                                           
4 http://scorecard.cccco.edu/scorecard.aspx 



District Planning Committee 
Evaluation of 2012-17 LACCD Strategic Plan 

January 2017 
 

Page 19 of 20 
 

GOAL 3: Organizational Effectiveness. Improve organizational effectiveness through data-
informed planning and decision-making, process assessment, and professional development. 

Objective 1: Assess and improve district processes and services. 
Measure 1: Number and percentage of District Customer Service Area Outcomes 
assessed and for which improvements are being made based on results (District 
Employee Survey). 
Measure 2: Percentage of program reviews completed and the number of planned 
improvements. 

 
Objective 2: Improve communications and governance throughout the district. 

Measure 1: Committee effectiveness (based on committee evaluations and the District 
Employee Survey). 
Measure 2: Effectiveness of District-wide governance (District Employee Survey). 
Measure 3: Employee communications (District Employee Survey).  

 
Objective 3: Improve employee development opportunities. 

Measure 1: Survey questions on professional development opportunities, participation, 
and effectiveness (District Employee Survey). 
Measure 2: Resources dedicated to employee development (amount and percent of 
budget). 
Measure 3: Number of employees participating in employee development or training. 
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Goal 4: Resources and Collaboration. Increase and diversify sources of revenue in order to 
achieve and maintain fiscal stability and to support District initiatives. Enhance and maintain 
mutually beneficial external partnerships with business, labor, and industry and other 
community and civic organizations in the greater Los Angeles area. 

Objective 1: Develop and diversify sources of revenue. 
Measure 1: Number and type of revenue sources and amount generated.  

 
Objective 2: District and college Foundations will significantly increase external resources in 
order to support the District and colleges. 

Measure 1: Funds raised (annual and cumulative). 
Measure 2: Foundation endowment.  
Measure 3: Amount of scholarships awarded.  

 
Objective 3: Increase business and community partnerships to support innovation and student 
learning. 

Measure 1: Number and type of community/business partnerships. 



LOS ANGELES COMMUNITY COLLEGE DISTRICT 

2012-2017 District Strategic Plan 
SUMMARY OF GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 

GOAL 1: Access and Preparation for Success  
Improve equitable access; help students attain important early educational momentum 
points. 

 
Objective 1: Ensure equitable access to education.  

1.1: Participation rate in underserved areas 
1.2: Percentage of eligible students receiving financial aid 

Objective 2: Increase the percentage of new students who complete the matriculation 
process by the end of their first semester. 
2.1: Number and percentage of new students completing matriculation disaggregated 

by age, gender, ethnicity, and low income status: 
Number and percentage of new students completing assessment 
Number and percentage of new students completing orientation 
Number and percentage of new students creating an educational plan 

Objective 3: Increase the percentage of new students successfully completing at least one 
English and Math class in their first year and persisting to subsequent terms. 
3.1: Percentage of new students successfully completing at least one English and 

Math class in their first year 
3.2: Persistence (Fall to Spring and Fall to Fall) 

 
GOAL 2: Teaching and Learning for Success  
Strengthen effective teaching and learning by providing a learner-centered educational 
environment; help students attain their goals of certificate and degree completion, transfer, 
and job training and career placement; increase equity in the achievement of these 
outcomes.  

 
Objective 1: Provide a learner-centered learning environment that encourages active learning 

and student engagement.  
1.1: Measure of active learning/project learning (from student survey) 

Measure of student engagement in and out of class (from student survey) 
Measure of self-efficacy/self-directed learning (from student survey) 

1.2: SLO measures (number and percentage of SLOs, PLOs, and ILOs assessed) 
1.3: Measure of whether/how technology is being used to improve student learning and 

engagement (from student survey) 
Objective 2: Increase the percentage of new students who have reached the following 

milestones within three and six years: successfully completing 30 and 60 units; 
successfully completing English 101 and Math 125; and earning a certificate, 
degree, or transferring to a 4-year college or university. 
2.1: Percentage of new student cohort successfully completing 30 and 60 units 
2.2: Percentage of new student cohort successfully completing English 101 and Math 

125 
2.3: Completion Rate (i.e., certificate, degree, or transfer) 
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Objective 3: Increase the number of students who complete career-focused certificates in a 
timely manner, find employment in high growth/high earning occupations, or 
realize higher earnings as a result of their educational experience. 
3.1: On-time program completion rates  
3.2:  Program placement rates and earnings of program participants 

Objective 4: Increase equity in successful outcomes by identifying achievement gaps and 
increasing performance of under-performing groups. 
4.1: Measures from Objectives 2 and 3 disaggregated by age, gender, ethnicity, and 

low-income status 
 
GOAL 3: Organizational Effectiveness  
Improve organizational effectiveness through data-informed planning and decision-making, 
process assessment, and professional development. 
 
Objective 1: Assess and improve District processes and services. 

1.1: Number/percentage of District Customer Service Area Outcomes assessed and 
for which improvements are being made based on results  

1.2: Percentage of program reviews completed and the number of planned 
improvements 

Objective 2: Improve communications and governance throughout the district. 
2.1: Committee effectiveness  
2.2: Effectiveness of District-wide governance  
2.3: Employee communications 

Objective 3: Improve employee development opportunities. 
3.1: Survey questions on professional development opportunities, participation, and 

effectiveness 
3.2: Resources dedicated to employee development (amount and percent of budget) 
3.3: Number of employees participating in employee development or training 

 
GOAL 4: Resources and Collaboration   
Increase and diversify sources of revenue in order to achieve and maintain fiscal stability 
and to support District initiatives.  Enhance and maintain mutually beneficial external 
partnerships with business, labor, and industry and other community and civic organizations 
in the greater Los Angeles area.    

 
Objective 1: Develop and diversify sources of revenue. 

1.1: Number and type of revenue sources and amount generated 
Objective 2: District and college Foundations will significantly increase external resources in 

order to support the District and colleges. 
2.1: Funds raised (annual and cumulative) 
2.2: Foundation endowment 
2.3: Amount of scholarships awarded 

Objective 3: Increase business and community partnerships to support innovation and 
student learning. 
3.1: Number and type of community/business partnerships 
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Question 1: What goals would you like to see included in the District Strategic Plan? 
 
A total of 76 responses were gathered and categorized into 9 themes, which are listed by frequency: organizational 
effectiveness (23), supportive environment (12), professional development (10), student pathways (9), collaboration (8), 
student support (5), outreach (5), customer service (2), and evaluation (2).  See Appendix A. 

 
 
As seen in the figure above, organizational effectiveness ranked high as a goal that should be included in the District 
Strategic Plan.  Within this category two main themes emerged, the need to (1) improve the job the district does and (2) 
to ensure there are uniform processes and policies throughout the district.  In terms of improving district performance, 
suggestions included: the setting of tangible goals, creation of contingency plans when goals are not met, website 
improvement, having employees and managers accountable for their job performance, and setting high standards for 
the District.  Some suggestions to have more uniformity within the district included:  the automation of processes (in 
particular, to produce data that will assist in setting goals and projections), centralizing some services (so that there is a 
reliable place in the district to get accurate information), aligning colleges’ and district’s goals, increasing efficiency (e.g., 
documents are lost/misdirected between district locations and each college spent money on different solutions; a more 
efficient solution could have been made districtwide), and connecting more often during the year as a whole in order to 
keep ESC employees informed and engaged.  
 
Professional development and the availability of opportunities for career growth were also important to ESC employees.  
Twelve comments cited the need for consistent training and learning opportunities to improve customer service, 
teamwork, and various job-related skills (e.g., Microsoft literacy and project management principles).  A couple of 
respondents extended this need to include the Board of Trustees, who should undergo training every election cycle as it 
relates to the appeal of decisions, discrimination issues, and sexual harassment complaints.  In addition, many 
comments (12) echoed the need for a supportive work environment, which included: ensuring employee job 
satisfaction, having a wellness component, promoting a more unified team environment, having more positive ways to 
recognize excellent leaders and customer service providers, and finding ways for ESC employees to meet and get to 
know each other.  ESC employees also cited the need for more collaboration with high schools and local businesses, 
better outreach and branding, better customer service, and better evaluation processes for tenured faculty. 
 
Although most suggestions included District-level changes, the need for effective student pathways was also mentioned 
as an important goal to include in the strategic plan.  Specifically, there were a few comments relating to the need to 
have well-establish pathways for students to map out a plan to finish within two or three years.  To aid in this venture, 
many comments suggested that more classes be offered in the evenings, that there be more opportunities for distance 
learning (i.e., online classes), and that classes be scheduled efficiently.  One person noted, “I attended LA City College 
and it took too long to get through because of the class offerings.  Scheduling is not arranged so that it is conducive to 
graduating.”  Other suggestions to improve student support included:  making computer self-service easier to use, 
providing incentives for student retention, and having good counselors or mentors to reach out to students. 
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Question 2: What barriers do we face to increasing institutional effectiveness? 
 
A total of 57 responses were gathered and categorized into 11 themes, which are listed by frequency: employee 
performance (10), collaboration (8), evaluation (7), resources (7), accountability (5), parking (5), fair treatment (4), 
standardization (3), career development (3), supportive environment (3), and facilities (2).  See Appendix B. 
 

 

As seen in the figure above, the most frequent barriers that were cited by ESC employees included employee 
performance, evaluation, and collaboration.  Many groups cited that there are barriers impeding employees from 
performing their best, some examples included:  too much politics, lack of accountability, ineffective management, and 
lack of authority to complete assigned tasks.  Related to this issue of employee performance was an inability to evaluate 
current processes.  One group wrote that there are many outdated policies and procedures, and other group noted that 
there is “no credible reward system to recognize employees that work hard.”  One group also said that sometimes 
people are stuck in their old ways and wrote about the need to find “the right types of employees with the appropriate 
work ethic and strong sense of responsibility for their work.”  In addition, eight groups shared about the need for more 
collaboration and suggested interacting more with the faculty, increasing communication and cooperation between 
departments, and doing more team building.  One group wrote about the importance of “[remembering] that our 
physical remoteness (at ESC) from campuses makes it much harder to build a sense of community with an entire 
institution and feel connected.” 

Parking was also an area identified as a barrier to institutional effectiveness.  There were complaints of shuttles not 
maintaining a consistent schedule, shuttles that are dirty and smell, and that the parking garage is consistently over 
capacity.  A couple of groups noted feelings of disrespect and resentment, as there is no way currently to provide 
feedback.  One group mentioned that there should be a committee to evaluate the parking situation, especially because 
the far away parking adds 20-30 minutes to the workday.  Related to adequacy of facilities, ESC employees reported that 
water coolers were perpetually broken (i.e., no hot water), elevators are too slow, and the inability to take the stairs to 
the first floor lobby as being problems.  

There were also calls from some groups for the district to “keep your employees happy, keep district morale lifted, and 
support staff.”  Some suggested more diversity among administration and a closer examination of practices when 
considering who can and cannot park in the ESC building.  Last, ESC employees cited other potential barriers, such as the 
lack or ineffective allocation of resources, lack of standardization (i.e., some systems should be unified across the District 
and the alignment of colleges’ and District’s goals), lack of adequate staffing, and lack of funding as problems faced by 
the District. 
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Question 3: How can the District better support colleges in their efforts to improve student success? 
 
A total of 51 responses were gathered and categorized into 9 themes, which are listed by frequency: facilities (10), 
student support (9), customer service (8) standardization (7), collaboration (5), professional development (4), course 
availability (2), shared mission (3), and staffing (3).  See Appendix C. 
 

 

As seen in the figure above, many ESC employees said the District can better support colleges in their efforts to improve 
student success by paying attention to the facilities.  Many groups noted the need to focus on designing facilities to best 
serve students, not the faculty.  When considering new buildings or updates some suggestions included:  the use of 
renewable energy technology, incorporation of technology in classrooms, having reliable environmental control, and 
ensuring access to students (e.g., staffing facilities, like the gym, on the weekends).  In addition to the facilities, many 
ESC groups noted the need of the District to support colleges in helping them provide more student support services. 
Some groups wrote about the importance of “supporting students that experience difficulties that affect their academic 
performance.”  Some suggestions included: reducing the cost of participation, counseling for students on their goals and 
objectives, counseling for mental health wellness, providing tutoring year round in critical areas (i.e., English and math), 
providing appropriate referrals to nearby colleges (when classes are not offered at a specific campus), and help for 
students after completion.  A couple of groups mentioned the need for more English and math courses and that more 
courses should be available at alternative times (i.e., early morning or late evening) to help accommodate working 
students.  More professional development opportunities for faculty and staff, competent management, more full time 
professors (versus adjuncts) were also cited as important ways the District could better support the colleges.  

ESC employees also mentioned that the District should help with standardization and customer service. Some suggested 
that the ESC should be a point of continuity and consistency for the district.  Specifically, some noted the differences in 
curriculum and class numbering across all the colleges; they suggested the ESC should standardize course numbering, 
policies, and procedures to allow students mobility between colleges and to allow the ESC to more effectively assist each 
college in a consistent manner.  In terms of serving the colleges, ESC employees also mentioned the need of the District 
to continue to have good customer service and that the District should “work as a resource body, rather than an 
authority body to the colleges.”  The District should respond promptly to colleges and accept their role as a service 
center.  Consistent with these ideas, is the need for a shared mission.  One group noted, “Ultimately, we are all here for 
students and because of students, let's work together to better serve our students.”  Another group shared the 
importance of “crafting a shared vision and responsibility for student success.”  
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Appendix A. Responses to Question 1 

Question Comment Category 

1 

Some private training companies will provide custom on-site training at 
customer sites. Why can't we do the same for money and provide 
credit towards a degree or certificate that will give their employees 
credential that can help them advance. Collaboration 

1 
Partnership and collaboration with K-12 districts and postsecondary 
institutions Collaboration 

1 Resources collaboration Collaboration 
1 Unified services across entire district Collaboration 

1 
Work towards one goal. All colleges and District being one entity that 
we are. Unity. Collaboration 

1 

Planning overview: when we consider "industry" in terms of getting 
input from an inclusive group, lest be sure that means not only union A 
and B, management, faculty, and administrators, but also 
representative of different under-represented groups, so we are aware 
of and address their need as they see them, not as we perceive them Collaboration 

1 Involvement of classified employees input Collaboration 

1 

Approach private businesses that have educational programs for the 
employees. The belief of these businesses is that better educated and 
trained employees are better in their productivity. If employee gets 
good grades, some of these companies pay for books or tuition or both. Collaboration 

1 
Customer service: dealing with phone inquiries and making sure 
individuals are transferred to the correct place Customer Service 

1 
Parking: making sure that as many visitors are accommodated as much 
as possible Customer Service 

1 
Evaluate teachers at the end of classes. Students cannot properly 
evaluate instructors until the end. Evaluation 

1 
Incorporate demonstration of understanding of diversity into tenure 
findings and evaluations Evaluation 

1 More tangible goals for the District Organizational Effectiveness 
1 Uniform processes and policy throughout the district Organizational Effectiveness 

1 
Inventory physical assets by age and expected useful life, then schedule 
replacement over 30 years Organizational Effectiveness 

1 
Create district-wide standards for life cycle costs of all construction 
(buildings, utilities, infrastructure) Organizational Effectiveness 

1 Improve website all around Organizational Effectiveness 
1 Employee handbook Organizational Effectiveness 

1 
If possible, create contingency plans just in case extraordinary events 
occur that would cause milestones to be missed Organizational Effectiveness 

1 
Identify and prioritize 10 additional technology services that can be 
consolidated and shared by all the colleges and the ESC Organizational Effectiveness 

1 Organizational effectiveness Organizational Effectiveness 
1 Establish metrics without targets. Not solely depends on state funding Organizational Effectiveness 
1 Accountability and enforceability. Delineation of ESC and college roles. Organizational Effectiveness 

1 
Clean house. Set higher standards; do not lower standards to the 
lowest denominator. Organizational Effectiveness 
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Question Comment Category 

1 
Major purpose: contracts and purchasing anything not handled by the 
campuses or facilities department Organizational Effectiveness 

1 

Right sizing the operations at the ESC. Automation of everything that 
can be done as to produce data that will assist in setting goals and 
projections. A set time for producing language planning and meeting 
necessary milestones to ensure success. Organizational Effectiveness 

1 

Centralized system so different departments (at the district + 
campuses) have access to the same information. Currently this is 
extremely frustrating. Various departments and/or district locations 
have different elements of information and there is no one dependable 
place to look at a resource Organizational Effectiveness 

1 
Incorporate a five and ten year plan and financial plan as part of the 
strategic plan Organizational Effectiveness 

1 Accountability--connect results to the strategic plan success Organizational Effectiveness 

1 
Rather than once a year, continue to have all hands meeting for ESC at 
least twice a year to keep ESC employees informed and engaged Organizational Effectiveness 

1 

If the Chancellor truly believes in "customer service" and internal 
promotions, the District needs to make the wise and just decision and 
promote Dr. Kevin Jeter to General Counsel. Dr. Jeter is not only a 
natural born leader, he's an educator, a facilitator, and tremendous 
resource and collaborator. He's the best GC I've ever worked for and 
absolute best person for LACCD as a whole, and the OGL specifically. Organizational Effectiveness 

1 

Enabling students to do their job by providing services, like plant 
maintenance, human resources, payroll on time, helping accreditation, 
making sure everything is up to mark Organizational Effectiveness 

1 

Increase efficiency of revenue use. Not able to even see benchmark at 
this time: SAP does not allow for reports of what kinds of things are 
spending money on or how frequently we approve those items; neither 
by college, districtwide, or category. We own solutions that can provide 
these benchmarks but they are not turned on. Organizational Effectiveness 

1 

Documents are lost and/or misdirected both within each college and/or 
between locations. Each college spent money on different solutions 
which could be more efficient to be spent districtwide Organizational Effectiveness 

1 Complete compliance by management with all union contracts Organizational Effectiveness 

1 
Outreach to high school counselors to help better coordinate dual 
enrollment opportunities and strategies Outreach 

1 
Outreach to business and industry to identify opportunities that we can 
help provide training for this workforce Outreach 

1 

Outreach to more private and out-of-state universities to provide more 
pathways for our students to transfer. For many school programs, such 
as WUE scholarships, are often not available for transfer students.  Outreach 

1 Improve image of LACCD. Improve branding. Outreach 
1 Attract students from different economic backgrounds and ethnicity Outreach 

1 
Offer classes in the evenings and maybe add an online component to 
cut down long hours in classes. Pathways 

1 
Increase opportunities for distance learning, even if the distance is only 
20 miles or less Pathways 
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Question Comment Category 
1 Increase vocational aspects of CC, as well as academic studies Pathways 

1 

Provide classes so that students can graduate within 2 years. I attended 
LA City College and it took too long to get through because of the class 
offerings. Scheduling is not arranged so that it is conducive to 
graduating. Pathways 

1 
If the board wants a 6-year completion increase of 10%, don't just offer 
classes with IGTC. Pathways 

1 
Offer various pathways for students to go through with peer groups. 
The group will offer support to those who think about dropping out. Pathways 

1 

If you run out of sections, offer more classes with fund that come from 
the Foundation or from the money that international students pay 
which is above what local students pay. Stop offering additional 
sections only when you run out of funds Pathways 

1 
Better succession planning--pathway for current employees to rise to 
leadership and management roles Pathways 

1 
Map out a plan to get students to finish within at least 3 year (best case 
would be 2 years) Pathways 

1 Opportunities for District employees Professional Development 
1 Teaching and Learning for success Professional Development 

1 
Training for staff. Focus on supporting staff (Microsoft literacy, team 
building, project management principles) Professional Development 

1 
Every employee should attend one professional development class that 
they want to attend and one that management wants them to attend Professional Development 

1 

Consistent and required training regarding District policies for all staff, 
including adjunct faculty, especially when there is a change or update. 
Also, training for the board, especially as it relates to the appeal of 
decisions.  Professional Development 

1 

Training for Board of Trustees on legal issues related to cases that are 
appealed to them, such as complaints related to discrimination and 
sexual harassment. This should be done after every election cycle.  Professional Development 

1 More professional and staff development opportunities Professional Development 

1 
Internship experiences for students at ESC so we are connected to 
student success more directly Professional Development 

1 Better customer service training for staff at campuses and the ESC Professional Development 

1 
Management's concrete action of its decision to support employee 
growth and professional development Professional Development 

1 

Make computer self-service easier and friendlier to use and add more 
services. This applies to enrollment and student assistant with books, 
payments plans, etc. Student Support 

1 

The District should make its goal to make student accountable for their 
obligations. No waiving fees for students who do not qualify for some 
sort of aid. Raise parking and health fees to reflect the current market. Student Support 

1 Incentives for student retention Student Support 
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Question Comment Category 

1 

LACCD needs good counselors. Counselors are very important for 
student success. A counselor should reach out to every student. It 
should be mandatory that all students meet with a counselor. Perhaps 
having online counseling will help. Student Support 

1 
There should be student mentor programs that help direct other 
students. Student Support 

1 Wellness component Supportive Environment 
1 Employee job satisfaction  Supportive Environment 

1 
Create an environment and processes to emphasize, reward, and 
enable collaboration across all 9 colleges. "One LACCD" Supportive Environment 

1 
Not to forget about the confidential unrepresented employees: 
classified and management Supportive Environment 

1 

All employees are treated equally. Not that some are required to pass a 
promotion examination, some don't. Some are required to minimum 
requirements, others are exempt. Some have no problem having their 
position reclosed while others have been fighting for years Supportive Environment 

1 
Get rid of the Personnel Commission; they are biased, unfair, and use 
intimidation tactics Supportive Environment 

1 Let all employees be proud to be a member of LACCD family Supportive Environment 

1 
If our school district provides high quality education, the students will 
come, like the movie "Field of Dreams" Supportive Environment 

1 
More positive ways to recognize excellent leaders and customer service 
providers in the ESC Supportive Environment 

1 
ESC offices (employees) should answer their phones and respond to 
emails relatively promptly from inside or outside the ESC Supportive Environment 

1 
Finding ways for ESC employees to meet and get to know each other 
better Supportive Environment 

1 
Management treats employees and staff with a higher level of 
professionalism Supportive Environment 
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Appendix B. Responses to Question 2 

Question Comment Category 
2 Defined goals for District IT Department to provide services to campuses Accountability 

2 
Detours from plans. Too many emergencies (must dos that interfere with prior 
assignments) Accountability 

2 Too often employees see things as "not my job" Accountability 

2 
Level and quality of the course, class, training maintain a daily classes. If the 
instructor cannot attend then another instructor can cover for that day. Accountability 

2 

How is the school district catering and supporting Dyslexic people? It seems 
the great minds were and are Dyslexics. Do not send the Dyslexic to a tutor or 
person that does not have the drive and experience Accountability 

2 
Need a clear path for career development and promotional opportunities for 
staff.  There is an appearance of it, but no clear commitment. Career Development 

2 
Great, competent Black employees leave this District for promotions (of any 
kind) Career Development 

2 People who have a job, and don't consider this a calling Career Development 
2 Interaction with faculty to understand requirements Collaboration 
2 Lack of communication between departments Collaboration 
2 Faculty and staff relationships, it is often more of a conflict than partnership Collaboration 
2 Faculty morale/team building Collaboration 

2 
College autonomy is too broadly accepted as the "best way"--LACCD needs to 
have "one mission, one team" attitude Collaboration 

2 Better cooperation between departments Collaboration 

2 
The support has to be in the classroom and technology available to improve 
the education Collaboration 

2 

Remember that our physical remoteness (at ESC) from campuses makes it 
much harder to build a sense of community with an entire institution and feel 
connected Collaboration 

2 

Replace the ADA compliance officer. Hire people who demonstrate 
compassion and willingness to work for disabled temporary or permanent 
workers Employee Performance 

2 Politics impedes creation of critical thinkers Employee Performance 
2 Lack of accountability from staff Employee Performance 
2 Politics Employee Performance 
2 Performance management of staff, faculty, and administrators Employee Performance 
2 Incompetent management Employee Performance 

2 

When assigning a new responsibility or role, provide resources as well so it can 
be treated as a priority, rather than falling to the end of an already long list of 
employee's tasks. Alternatively, discuss taking something off the employee’s 
plate when adding something new. Simply assigning a new responsibility or 
title does not mean its goal is or can be achieved without allowing for 
acknowledging the time and attention it necessitates. Employee Performance 

2 
Stop letting the personnel commission hogtie the District regarding new 
positions, such as ADA coordination or Title IX Coordination Employee Performance 
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2 
Need for innovators, vision, change management that can bring the necessary 
change Employee Performance 

2 Lack of authority to do the job we are asked to do Employee Performance 
2 No credible reward system to recognized employees that work hard Evaluation 

2 
Negotiate with employee unions to have organic training of students to 
receive or be capable of District employment Evaluation 

2 Have classroom standards be set more by industry, not academics Evaluation 

2 

Get rid of all personnel commission today. Classified Black/African American 
have no chance for advancement or promotion within this District/ESC 
location Evaluation 

2 Outdated policies and procedures Evaluation 

2 

Lack of knowledge, experience, and eagerness to work. Finding the right types 
of employees with the appropriate work ethic and strong sense of 
responsibility for their work Evaluation 

2 

People are stuck in old ways and won't change. We need people (especially 
upper management) to be more open to process improvements that require 
work Evaluation 

2 
The water machines do not work on several floors. Some use hot water for 
tea. No response when asked to fix machines Facilities 

2 
It does not seem reasonable that employees cannot take the stairs to and 
from the lobby. Particularly in light of how long the elevators take. Facilities 

2 Favoritism given to Latinos to higher positions within this District Fair Treatment 

2 

Lack of diversity among the administration. No inclusion of different thought 
processes, development of programs that will reach underrepresented groups 
headed by someone that looks like them. Fair Treatment 

2 
It also creates a divide and potential discrimination that some employees get 
to park in the building and some don't Fair Treatment 

2 

This discriminates against employees who do not park in the building--usually 
newer or more junior employees. And not allowing employees with disability 
issues to park in the building is even worse--Killer for morale. Fair Treatment 

2 

I would like to address the parking situation. The shuttles do not maintain a 
consistent schedule. Consistently late or not showing up at all. The shuttles are 
at times dirty and smelly. Parking 

2 

There should be a committee of rider surveys to see how others see the 
parking situation. The committee should have a person to respond to, to 
ensure that the employees are receiving what the district is paying for.  Parking 

2 
The parking garage is consistently overcapacity. Also the gate breaks down 
consistently with long lines to leave the garage. Parking 

2 

The current ESC parking situation breeds resentment in the employer. It is not 
right to effectively add 20-30 minutes to each person's workday to allow for 
getting to and from the garage.  Parking 

2 

District shows disrespect to its employees by arranging parking so far from the 
ESC building. Adds 20-30 minutes to the work day for every employee with 
parking out of the building. Shuttles take more time than walking.  Since those 
who decide the issue park in the ESC--how could you know? Parking 
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2 Allocation of resources not done correctly Resources 
2 Lack of resources Resources 
2 Ineffective business areas are wasting resources Resources 
2 Lack of funding Resources 
2 Resources Resources 
2 Staffing Resources 
2 Lack of resources Resources 
2 That the District Strategic Plan be coupled with the campuses' strategic plans Standardization 
2 Systems not being unified across the District for students and faculty Standardization 

2 
HR rules that are unique to each bargaining union do not let employees and 
managers understand what rule is to be followed Standardization 

2 Keep your employees happy, keep district morale lifted and support staff Supportive Environment 

2 
The district/ESC staff should do a "bring your child to your job" equivalent--go 
for a day/week and work in college offices Supportive Environment 

2 
Tell students the LACCD is great. Santa Monica does it. Make them proud to 
attend the LACCD Supportive Environment 

 

Appendix C. Responses to Question 3 
 
Question Comment Category 

3 Interaction with campus teams more often to better understand their needs Collaboration 

3 
Structure course to pair up students with classified staff working on campus 
(computers, motors, programming, accounting, etc.) Collaboration 

3 

For the Board, complete current and future bonds efficiently. Bond program 
management cannot operate as an island in the LACCD water; it must 
consider campus needs and not simply provide the keys. Collaboration 

3 
Get better acquainted of how colleges work, what students need and want. 
Listen, look around, ask!! Collaboration 

3 

Bridges from ESC and colleges and from college to college--how to not criticize  
but to look at everyone coming to work to do their very best. Bridge our 
understanding of what the colleges do (besides teach students). Collaboration 

3 Need more availability of English and math classes Course Availability 
3 Offer classes at alternative times (early/late), so students can go to work Course Availability 

3 
The District needs to work as a resource body, rather than an authority body 
to the colleges Customer Service 

3 Continuing to provide good customer service Customer Service 
3 Support without red tape Customer Service 

3 
It would also be nice to receive feedback and acknowledgement on the 
issues that everyone has addressed Customer Service 

3 

By the ESC accepting their role as a service center to the colleges and it 
being the final stop for everything produced by LACCD that leads to student 
success--the better the job at the ESC is done, the easier it is for the colleges 
to meet their goals of student success. Customer Service 

3 Apply to our business what we teach to motivate the student to learn that Customer Service 
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Question Comment Category 

3 

Improve customer service in the counseling department so counselors can 
provide diligent and adequate service to students so it does not take 
students such a long time to finish Customer Service 

3 
Respond to [colleges] promptly and in an engaged way when they request 
assistance and guidance Customer Service 

3 Use facilities for student convenience, not faculty Facilities 
3 Ensure building have reliable environmental control Facilities 

3 
Have infrastructure that is similar to what is used in commercial world, no 
what is well known to instruction Facilities 

3 Buildings allow classes to be clustered to reduce student transit times Facilities 

3 

For bond consider function over form, without forgetting form. Design from 
the inside out. Architecture awards do not contribute to success. Collaborate 
with pros. Facilities 

3 
Staffed facilities, like the gym, on weekends so students can collaborate and 
have an extended campus presence Facilities 

3 Technology Facilities 

3 
Gear financial resources towards teaching and better classroom 
environment and materials Facilities 

3 

Implement renewable energy to lower the bill and conserve water; 
implement water-friendly lawns. This might motivate the student to become 
a solar engineer. Windmill energy plant Facilities 

3 
Implement new technologies and teach the technologies we implement. 
New technologies much lower our operation costs Facilities 

3 Improve employee efficiency through trainings Professional Development 
3 Training for both faculty and classified staff Professional Development 
3 More training Professional Development 

3 
Set aside a percentage of the department budget for professional 
development of department employees Professional Development 

3 Setting up defined goals for the district that helps student success Shared Mission 

3 

Crafting a shared vision and responsibility for student success. Communal 
understanding district wide and dissecting resources: human resources, 
financial resources, and strategic initiatives Shared Mission 

3 
Ultimately, we are all here for students and because of students, let's work 
together to better serve our students. Shared Mission 

3 Staffing Staffing  
3 Competent management Staffing  

3 
We need to have more full time professors as opposed to adjuncts. Full time 
professors have more invested and add more to the district. Staffing  

3 Provide a point of continuity and consistency Standardization 

3 

Although we allow students to enroll in classes at any campus, there are 
some programs where the curriculum for the same program is different, the 
class numbering is different, and course descriptions are different. It would 
be helpful to have resources for students to identify courses that are 
equivalent so that if they have difficulty getting required classes, they can 
find other options. Standardization 

3 More standardization of curriculum Standardization 
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Question Comment Category 
3 Have campus activities linked to the strategic plan Standardization 
3 Streamlining processes Standardization 
3 More consistency in policies and procedures Standardization 

3 
Standardize, standardize. It will allow the ESC to assist better if every college 
follows the same procedures.  Standardization 

3 Lack of focus on student performance after "completion" Student Support 
3 Students need counseling on their objectives, changeable as they will be Student Support 
3 Reduce cost of participation (tuition, books, fees) Student Support 

3 
The difficulties that students face outside the classroom. Events happening 
in their private lives could affect their performance at school. Student Support 

3 

Provide resources to the colleges to enable them to maintain and expand 
support services to students. Supporting students that experience difficulties 
that affect their academic performance is important. Having counselors to 
support them would be very valuable. Student Support 

3 Incentives like transportation to and from colleges for students Student Support 
3 Non-academic support services needed for students mental wellness Student Support 

3 
Thinking "local." Do send students to nearby colleges if your college does not 
offer a class. Student Support 

3 

Provide more support for students throughout their career (ex. Tutoring for 
students that need help in math and English. They are 2 areas that most 
students struggle with) Student Support 
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Question 1: What will my college do to impact the target 10% increase in completion? 
 

A total of 53 responses were given by most colleges (except East) and the ESC.  The responses were 
categorized and 11 themes emerged, which are listed by frequency: student support (12), curriculum (10), 
processes (8), mission (5), outreach (4), communication (3), customer service (3), professional development 
(3), data (2), technology (2), and staffing (1). 

 
As seen in the figure above, the focus on student support services, curriculum, and improved processes were 
the most crucial ways in which colleges will impact completion.  The student support service cited most often 
to help increase completion rates was the implementation, support, and eventual expansion of the Los 
Angeles College Promise (LACP) program.  In addition, many colleges wanted to increase and expand their 
student support services, in particular they wanted to work with students beyond their First Year Experience 
(FYE) programs so that they could continue to provide academic support (e.g., Supplemental Instruction), 
academic advising, and outreach through social media.  In terms of curriculum, the most common theme that 
emerged was the need for the development, revision, and communication of various new and accelerated 
educational pathways.  In order to help students efficiently complete their programs, colleges are looking to 
align their curriculum with high schools, have structured schedules for entering cohorts, and keep degrees 
requirements to below 60 units.  When examining processes, most colleges stated the need for structured and 
streamlined processes for matriculation, with a focus on connecting students to success programs.  
Additionally, there was a suggestion to evaluate and implement district-wide business practices in order to 
increase efficiency and leverage purchasing power.  
 
Some colleges also mentioned the importance of remaining focused on student engagement and the need to 
integrate various plans, such as the Student Success and Support Program (SSSP), Basic Skills Initiative (BSI), 
and Student Equity Plans.  Colleges also cited the need for more outreach (i.e., with high school and their own 
students), better communication (i.e., with employees, among departments, and with external stakeholders), 
more professional development opportunities, better customer service (i.e., responding more rapidly to 
requests and taking responsible action), and the ability to provide relevant data that can be used to make 
informed decisions.  Last, the successful implementation of the new Student In formation System (SIS) before 
Fall 2017 will also impact completion time for students.  
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Question 2: What are other strategic goals the District needs to set to help colleges achieve the increase? 
 
A total of 50 responses were given by most colleges (except East) and the ESC.  The responses were 
categorized and 10 themes emerged, which are listed by frequency: integration (17), student support (9), 
budget (5), supportive environment (5), processes (4), technology (3), communication (2), customer service (2), 
partnerships (2), and data (1). 

 
As seen in the figure above, the integration and collaboration within LACCD and the focus on student support 
services are important strategic goals the District needs to set to help the colleges achieve the target 10% 
increase in completion.  A central theme was the integration and collaboration of the colleges, District, and 
Board of Trustees.  There was a suggestion that the board should set the tone, the District should set standards 
for the colleges, and the colleges should be charged with ensuring that they provide feedback about their 
successful initiatives (i.e., so that initiatives can be taken to scale).  In addition to strengthening these 
relationships, another theme that emerged was the need to identify and encourage more shared services (e.g., 
fiscal contracts, IT, professional development, establishment of an electronic digital signature, and a single e-
mail system) and the adoption of more standardization across the District (e.g., common course numbering, 
establishment of district-wide goals, and the setting of professional standards).  There was also a suggestion 
that the District policies and processes should be aligned with the colleges.  Several responses also indicated 
that there was a strong desire for the district to continue their focus on fiscally supporting student completion 
programs, FYE programs, second year programs, textbook grants, and mental health services.  Furthermore, 
there were suggestions for having a holistic approach to students (e.g., providing nutrition, mental health, and 
wrap-around services) and the need of the District to continue to address equity issues.  
 
In addition, some colleges asked the District to develop, streamline, and maintain consistency of processes and 
procedures (e.g., human resources processes).  The District should also foster a team environment by 
rewarding colleges for innovative practices and by clarifying its role and how it will support the colleges.  
Budgetary suggestions included a recommendation to decrease reserves from 15% to 10% and the request 
that the District help colleges fundraise (i.e., for LACP and innovator fund).  In addition to continuing to foster a 
culture of customer service, a couple of colleges suggested that LACCD create more industry partnership with 
Career and Technical Education (CTE) programs and that promotion and marketing of LACCD and its colleges 
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should improve, perhaps by marketing LACCD colleges as a first choice.  Last, the District should ensure the 
functionality of SIS to improve communications with students. 
Question 3: What makes sense for our college that makes sense for the District-wide plan? 
 
A total of 30 responses were given by most colleges (except East) and the ESC.  The responses were 
categorized and 9 themes emerged, which are listed by frequency: integration (8), supportive environment (6), 
partnerships (4), customer service (3), communication (3), LACP (2), staffing (2), facilities (1), and outreach (1).  
 

 
As seen in the figure above, integration and the presence of a supportive environment are elements that 
should be included in the district-wide plan.  A central theme was the need to centralize some functions and 
have common assessment models, course numbering, and program pathways across the colleges in order to 
encourage portability and completion.  There was also a suggestion that the colleges’ goals and district goals 
be more aligned.  Furthermore, the group shared the importance of having a supportive environment that is 
comprised of teamwork, respectful relationships, positive attitudes, and the encouragement and financial 
support of professional learning activities.   
 
In addition, some colleges said that creating partnerships with outside programs may assist colleges in 
providing opportunities (i.e., internships) that will encourage campus engagement and completion.  Also cited 
was the need for more collaboration between the colleges and the district.  Colleges also stated the need for 
effective communication, establishment of paid internships, investment in appropriate facilities, and a culture 
of customer service.  Last, a couple of colleges mentioned the importance of having a brand and doing more 
marketing of LACCD and its colleges.  
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Appendix A. Responses to Question 1 
Question College  Comment Category 

1 ESC 
Improve communication: written, oral to inform 
employees about what’s happening Communication 

1 Harbor Strengthen engagement with external stakeholder Communication 
1 West Process improvements: communication among services Communication 

1 City 
To reduce time to completion and basic skills/ remedial 
sequence/ pathway Curriculum 

1 City 
FYE - 700-800 students in fall 2017 with SI services and 
acceleration of English and Math Curriculum 

1 City 

Publish 2 year plan with department programs for 
scheduling in the catalog, align necessary 
classes/programs Curriculum 

1 Harbor Curriculum alignment with high schools Curriculum 
1 Harbor Create more/ accurate pathways including CTE Curriculum 
1 Mission Contextualize meta majors Curriculum 

1 Pierce 

Define what students know versus what we think they 
should know and develop a campaign to empower them 
with new knowledge Curriculum 

1 Southwest Develop prescriptive educational pathways Curriculum 

1 West 
Class Scheduling: Path to completion, structured 
schedules for entering cohorts Curriculum 

1 West Curriculum: keep degrees below 60 units Curriculum 
1 ESC Respond to questions from colleges in a timely manner Customer Service 
1 ESC Answer phones promptly Customer Service 
1 ESC Take responsibility for actions  Customer Service 
1 ESC provide relevant data Data 
1 Harbor Utilize data to make informed decisions Data 
1 ESC Establish a districtwide digital student outreach platform Mission 
1 Pierce Student engagement ongoing effort Mission 
1 Trade Significant increase in degrees and certificates Mission 
1 Valley Integrate plans (SSSP, BSI, Equity) Mission 
1 Valley Magnitude of scale for plans Mission 
1 City Contact continuing students to identify needs Outreach 
1 Harbor Expand outreach efforts Outreach 
1 Southwest Increase outreach efforts Outreach 

1 West 
HS Outreach: send financial aid technicians to high school 
to complete FAFSA Outreach 

1 ESC 

Evaluate and implement districtwide business practices 
for efficiency and leveraging purchasing power Processes 

1 ESC streamline master agreements Processes 
1 ESC assess performance of late enrollment students Processes 
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Question College  Comment Category 

1 Harbor 
Structured intake process - greater effort to connect 
students to success programs Processes 

1 Harbor AOC for all students Processes 

1 Mission 
Streamline processes for matriculation, financial aid, 
business services Processes 

1 Southwest Align initiative and support services Processes 

1 West 
New Ideas: Thematic sessions and summer school, 
evaluate administrative structure Processes 

1 ESC 
Provide professional development (scaled up) for all 
employees Professional Development 

1 Southwest Professional development around retention strategies Professional Development 
1 Valley Professional Development Professional Development 
1 ESC Appropriate number and skilled staff Staffing 

1 City 

GO Central City - preparing k-6 for college culture/ middle 
school dual enrollment/ implement AB 288 with high 
schools/ pathway to college Student Support 

1 ESC Support the LA College Promise Initiative Student Support 

1 Harbor 
Expand Harbor advantage (FYE) and Harbor success 
(second year plan) Student Support 

1 Harbor Implement LACP Student Support 

1 Mission 
Beyond the first year including academic support, in-
reach (social media technology) and scholarships Student Support 

1 Southwest Ensure AOC is completed by all new students Student Support 
1 Southwest LASC promise expanded to all feeder schools  Student Support 

1 Trade 
PACTS: Increase support services ; complete remaining 
college pathways Student Support 

1 Valley Fully implement the LA College Promise Student Support 
1 Valley Beyond FYE Student Support 
1 Valley More intrusive advising Student Support 
1 West Student support: SI Program, expanded EOPS case model Student Support 
1 ESC Ensure successful implementation of SIS Technology 
1 ESC Complete the new SIS for Fall 2017 Technology 
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Appendix B. Responses to Question 2 
Question College  Comment Category 

2 ESC 
Shape legislative agenda including regulatory relief and 
online funding equity Budget 

2 Southwest Decrease reserves from 15% to 10% Budget 
2 Southwest Help colleges raise money for the LA College Promise Budget 
2 Valley Revise funding model Budget 
2 West Innovation fund/incubator Budget 
2 Harbor Improve promotion and marketing of District/Colleges Communication 
2 Southwest Marketing LACCD colleges as first choice Communication 
2 ESC Stope the blame game - fix the problem Customer Service 
2 ESC Don’t pass the buck - fix the problem Customer Service 
2 Valley Report on 2012-2017 plan -What worked, what didn’t Data 
2 City Require consistency of District course numbers Integration 
2 ESC Set professional standards for us Integration 
2 ESC Break down barriers between colleges and ESC Integration 

2 ESC 
Legislative agenda (i.e. year-round Pell, math 
requirement alternatives, mental health) Integration 

2 ESC Board should set the tone for the District Integration 

2 ESC 

Identify and encourage more shared services - fiscal, 
contracts, IT, M&O, Professional Development, HR, 
procurement Integration 

2 ESC 
Encourage and adopt more standardization (supplies, IT, 
equipment) Integration 

2 ESC Migrate to one email system - respect legacy URL Integration 
2 ESC Leverage the power of nine Integration 
2 ESC Take to scale at all colleges successful initiatives Integration 

2 Harbor 
Strengthen engagement/partnerships with external 
stakeholders Integration 

2 Harbor 
Align/streamline District Policies and processes as they 
apply to colleges Integration 

2 Mission Common course numbering Integration 
2 Trade Encourage district use of successful strategies Integration 
2 Valley How is board implicated? Integration 
2 West set a district-wide completion goal Integration 
2 West assist college in developing strategic partnerships Integration 

2 City 
Establish collaboration with industry partnership with 
CTE Partnerships 

2 ESC Industry partnerships Partnerships 

2 ESC 
Develop and Maintain consistency of processes and 
procedures Processes 
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Question College  Comment Category 

2 ESC 
Establish an electronic digital signature for college and 
District forms Processes 

2 Valley Review shared governance structure Processes 
2 West Streamlined hiring process Processes 

2 ESC 
Fiscally support student completion campaigns with a 
metric focus Student Support 

2 ESC 
Support first year and second year programs that lead to 
timely completion Student Support 

2 Harbor Continue to address the equity issues Student Support 

2 Mission 
Expanding foundations for scholarships and 
textbooks/book grants Student Support 

2 Mission Wrap around services - mental health services Student Support 

2 Mission 
Holistic approach to students - mental health and 
nutrition Student Support 

2 Mission Paid internships Student Support 

2 Pierce 
Thorough review and revision of Board rules to remove 
barriers to student success Student Support 

2 West Provide technical support to college foundations Student Support 
2 ESC Foster all ESC team environment Supportive Environment 
2 ESC Clarify roles and support Supportive Environment 
2 ESC Reward colleges for innovation Supportive Environment 
2 Mission Professional development Supportive Environment 
2 Southwest Performance bonus for meeting 10% success target Supportive Environment 
2 ESC Create virtual District - online campus Technology 

2 Harbor 
Ensure functionality of SIS to improve communications 
to students Technology 

2 Mission e-text books Technology 
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Appendix C. Responses to Question 3 
Question College Comment Category 

3 ESC Two-way communication Communication 

3 Mission 
Effective communication through strong relationships 
modeling positive behavior Communication 

3 Mission Having a brand Communication 
3 Southwest Culture of customer service Customer Service 
3 Southwest Meeting 10% goal Customer Service 
3 Southwest Rebranding customer service Customer Service 
3 Southwest Investment in appropriate facilities Facilities 
3 ESC Centralize certain functions Integration 
3 ESC Develop a master calendar of events Integration 

3 ESC 
Successful models that move the bar with specific 
student cohorts adopted districtwide Integration 

3 ESC 
Adopt common course numbering across the district to 
encourage portability and completion  Integration 

3 ESC Adopt a common assessment model districtwide Integration 

3 ESC 

Develop common CTE/EWD/Adult education program 
pathways across the district to enlarge portability and 
completion Integration 

3 Harbor 
Renew 2012-2017 District strategic plan - don’t start 
over/ the goals are ok Integration 

3 West Congruence between District and college goals Integration 
3 Mission LA Promise LACP 
3 Southwest LA Promise LACP 
3 Southwest Branding and marketing Outreach 

3 City 

Identify specific high cost programs to 
strategize/regionalize the offerings and support of these 
programs Partnerships 

3 ESC 
Create ways to keep students on campus - find 
internships and student assistant opportunities Partnerships 

3 Pierce 
Establish partnerships that are effective and sustainable 
to assist colleges Partnerships 

3 Trade Encourage district use of successful strategies Partnerships 
3 Mission Paid internships Staffing 

3 Pierce 
Establish staffing benchmarks and grow to those levels 
across the district to affect students Staffing 

3 ESC Teamwork - if one fails we all fail Supportive Environment 
3 ESC Honor collective bargaining agreements Supportive Environment 
3 ESC Respect one another Supportive Environment 
3 Southwest We will have institutional change to make it happen Supportive Environment 
3 West Encourage and support ($$) professional learning Supportive Environment 
3 West Support and nurture creativity Supportive Environment 

 


	DSP2012_Descriptive Summary of Outcomes MP Edits
	LACCD Strategic Plan Summary for 12-2-16 DPC
	Summary of ESC Student Success Conference
	Summary of GISS Feedback_3 questions

